MANCHESTER Manchester Mental Health [\Y/25

and Social Care Trust

Chorlton House

70 Manchester Road
Chorlton cum Hardy
Manchester

M21 9UN

Ref: HH/Regulation 28 response SD/03022014

Date: 3 February 2014
PRIVATE AND CONFIDENTIAL

Mr Nigel Meadows
HM Coroner
Coroner's Office
Manchester City Area
PO Box 532
Manchester Town Hall
Albert Square
Manchester, M60 2LA

Dear Mr Meadows

Re: Stephanie Daniels (deceased) Inquest hearing concluded 29 November 2013.
Regulation 28: Report to Prevent Future Deaths

Thank you for your Regulation 28 Report following the Inquest Hearing at Manchester Crown
Court into the death of Stephanie Daniels.

| have provided a response to your concerns, as detailed in your report of 13 December
2013, as follows:

1. Serious Untoward Incident / Serious Incident Requiring Investigation (SIRI)

Following the concerns raised in your report about the Serious Untoward Incident the Trust
will be reviewing the Serious Incident Requiring Investigation (SIRI} policy to consider the
engagement of an independent investigator in complex cases. The Trust will also develop
further guidance for investigators regarding the learning from this case. As part of the
review, the Trust will look at identifying a resource to carry out such independent
investigations.




2. Handover process

As you are aware, the Trust has a handover of care policy, which sets out the arrangements
for the handover of care, and the documentation of information handed over. The Matrons
will carry out weekly checks on compliance with the quality of the documentation on the
handover forms. To address your concern that issues may be overlooked, the Head of
Nursing is writing to all Ward Managers to instruct all registered nursing staff that they must
read the recent admission records and risk information relating to all patients who are not
known to them or have not been known during the current period of admission. Ward
Managers will be required to ensure their registered nursing staff have received and
understood the instruction, which will be monitored through management supervision.

3. Bed availability

I understand that you have raised this concern in your Regulation 28 Report as a national
issue. However, as you are aware, following I <vidence at the inquest, this Trust
implemented a change to how inpatient beds are accessed in January 2013 and we do not
have a waiting list of service users requiring admission.

4. Clerking In

The Trust acknowledges the importance of clerking in service users upon admission. In
order to strengthen our processes the admission checklist requires the nurse to sign that
they have contacted the doctor to clerk in a new service user, and an additional sign-off once
the doctor has clerked the service user in. It also incorporates the action to inform the
consultant by email of hospital admissions. This will be monitored through audits.

5. Supervision of junior doctors

| appreciate you have also sent your Regulation 28 Report to the Deanery at Manchester
University. From a Trust perspective, all trainees graded CT1-3 and StR 4-6 have weekly
supervision. Trainees and Consultants have been reminded of the importance of this and a
discussion has taken place with the Deanery. This will be additionally monitored through the
annual handover and supervision survey data completed by junior medical staff.

6. Prescribing of medication by junior doctors

_ Interim Medical Director, will ensure that all trainees will be informed about the
Rapid Tranquillisation protocol through the induction process. In addition, consultants will be
made aware of their responsibilities in respect of supervision of junior doctors prescribing.
The Trust has amended the prescription card to ensure that Rapid Tranquillisation is clearly
identifiable and not confused with PRN (as necessary) medication. The Trust incident
reporting system is being adapted to record whether Rapid Tranqguillisation was administered
intramuscularly or orally and whether physical / safe observations were maintained in line
with Trust policy. This is be monitored through induction attendance records, pharmacy
daily monitoring of prescriptions and Datix incident reporting.

7. Mechanism by which the Consultant in charge of the patient would learn of
the patient’s admission

As referred to under point four, the admission checklist system incorporates contacting of
consultants by the nursing staff. The compliance with this system will be monitored through
audit.



8. Performing and recording of observations on other patients

| share your concern about incomplete observation forms and the Head of Nursing has
instructed staff that observation record forms must be completed contemporaneously and
without any gaps. In addition, the nurse in charge must review the observations records
during and at the end of the shift and ensure any gaps are addressed and reported through
the Datix incident reporting system. The Matrons will monitor the recording of observations
and the Trust will audit the compliance with the Safe and.Supportive Observation policy.

| have attached the action plan detailing the timetable for actions to be undertaken in line
with the requirements of the Regulation 28 Report.

| hope this response provides you with assurance that the Trust has taken action in
response to your Regulation 28 Report.

Yours sincerely

\ N S Tv

Michele Moran
Chief Executive



Juapuadapul
N0 ALIBD 0] 22IN0S3I
€ AJ1Iuap1 01 Isni] 9y,

sassaupm
'S IOMOIADI Jo Bumainssu
Juapuadapui jo s I4is ayi

pasibe ue Auap jo adoos o} sjeuoney

0] Uayeuspun aq

[IV MIOAA BSINN 9pNoul 0} 9SED SIY) WO}
a1y 8y} yum eq Buiuses) ayy Buiprebal
payjuapl M Anuapuadspul sireys jaued 10
a0Inosay MBIAB) 0] asuepmnb Jayuny dojaasp
uoIsInap ay] pes) OS|E M Isni] Byl
Aonod (14iS) 1¥IS uspuadapul
uonebisanu| ue Bujbebus THIS 8yl pes| o} (s)
Buinbay JO uoneIaPISUoD B Jreyd |sued yuspuadapul | uonebisaau|
sjuapoUl apn[oul 0} pamalral ue Buibebus 14iS Buuinbay
sSnNouag Aisjeg uaned | aq s sanpasosd ‘suoljeBisaaul [ x9jdwoo e s a1y} aIaym sjuapIou|
pamalnay 102 I4dy OE 40 pesi 14IS 9yl panocsdwj J9PISUOD M snl | 3y SnoLRg ‘|
panjoauy JUDWIINSEIN] sjjauag
AJUBPIAT aleq 19d1e] / pea] $0 POYIdIN pue awoino uoidy awayy anss]
DBUISINN JO pea WuSU| CERINEL
Kejeg uaned Jjo pesH jeba pue sjuieidwo)
10103J1(] Jedipsiy Wel| 'STvd Jo pesH
aoueinssy ] podas | seoinuas Jusiedu)
Ajenp Jo Jopauiq B 8SINN JOIyD (<2 pueg) 8¢ uoienbay ‘ealyjdnoig 1282¢eq 1.0z Aenuer /|
IYNMm uoneyINsuc) 1abeuepy jo swepn :asoding alen | laquinp joy :padojaraq ue|d uonoy ajeq

pPI/CT UElg Uonay — @S :14odey gz uonem3ay

1sNJ| 2Je) |e1Dos pue
MINNOD ALD

E Y}|e9H |eIUd J31Ssaypuep PECr v




LJo £ 98eg

"sajqejawl] sJoIuas pue
,sJojunl ay} pue uoanpul
Kians e paviojulal

uonebnsaau| aq |m uoisiuadng
Bulinbau SjuB)NSU0d "SIy} uo
sjuapiou| 218y} woly uoisiazadns faueap ay) yum aoe|d
snoussg uonesnp3 [euonesnpa | uaye) sey UoISsnasIp pue
Ul PaAjoAUl |esipapy pue |esiulo ‘siy} jo aosuepoduw ay)
sJojoop Jowun( JO J0y92U1(] pue Jeinbai ansas 1O papuiwa) ussq aAey
U0 UOHEWIOjUl 1suleIyoAsd saaulel) Upm [IIM S10}00p J0IUN( | SJUBJNSUOD puUe Saauled |
fisuea( ey nsuon) shamnns JeinBay | -sajgelaw ul INo 198 ‘uoisiadns Apjaam $10100p
102 Jopaag sueld | Apes)o sjuswabuene | aaey g-% MIS puB €-1L1D Jowng jJo
ejep AdAING Jaqwaosaq LE | [evdpay wus| gol jueynsuon uoisitedng | sepelb ayj vl saauiey Iy | uoisiuadng
1sujelyohsd
JuBjINSu0D) Yy
Buiuwuoyul pue ul
Bunpe)d 0) peje|as ‘uolssiwpe |eydsoy
uoneuaWwNdop pue JO |lews Ag jueynsuod
BuisInN suofoe ay) Jojuow ay) wiojui 0} uojoe
0 —_— 0} N0 paLsed aq ay)] sajelodioou) osie
[ Jpne oyioads v "uoIssiwpe
JO pawlojul "ut
‘pieog | uasqg sey Jsulelyohsd | payualo uaaq sey juaned
uawaacidw| Jueynsuon) By} 82U0 JOJO0P 8y} J0}
80IAI8g ayy eyl pue | po-ubis e pue ul juaned ‘pIEM
alen wabin | uoneuiwexs |esisiyd MBU B 3120 0] piem | O} uolIssiwpe
pue 3Ny sy} B pamadal pue 2U) NSIA 0] J0JOOp 8y} | 10 JUEYNSUOD
ISINR2YD sabeuepy | ybBnosy) palojuow | ur paxia usseq saey Bunoeiod asinu ay) oy | 94l Buiulioyu
S80IMBG sl )sippoayo saned jey) ainsua Jo-ubis e sajeiodioou
s)nsal ypny rLoz Ainr L ajnoy Aindeg | jo uonejdwos ay] | o) sidwoid aie assyyl | ISINIBYD UoISSILIpE BY | u Buppien

‘puewsp yym
aull u Apoeded
JO MBIAS.
JauoISSIWWOD)

p=q yeay

[BlUSW B O} UoIssiwpe
Joj Buiiem siasn
20I1M38 J0 181| Buiem

B 8ABY J0U $30p Ishu]
oyl ‘spaq ajeaud uay)
‘SHN papusxa ‘sjsni
SHN Buunoqybiau




LJo ¢ adeg

sjuapioul xijeq

JO uoljesiuebio

ay) ainsse

0} Buuopuow Jo |aAd)]
I0|USS B 2JNsUd 0]

suosiew ybnouy) papodal
syo2Yo ybisiano

apiaoad suonep

Aonod ypm asuendwod
Jojuow siaBeuepy pJepp

'suonoe Juswsbeuew

Aoljod
LoljEAesd0 oines 105 55580010
anpoddng . } $9853001

puE BJES UNM Koljod jo suonejoia | PuMONUOW JuSpIOUL SN L
soue|dwon Aue dn podas ybBnouy; psuodas pue
ol WpNY pue ssaippe o} pue | PIssaippe ase sdeb Aue
'SUONEAISSHO aoue||dwod Joyuows | JEUI INSUS PUE LIYS SL)
40 BuipI0d3) 0} Ajiqisuodsai Jjayy | 40 PUS 8ul je pue BuLnp
ay} Jojjuou uo Jes[a s| abreys ul e iiell e
0} suoljep asinu ay) ainsus o] |  OUl MaIAaI snw ebieyo
Ul 8sJnu 3y} jey} onsul
It BuisinN jo pesH ayl
‘way) Bunejdwoo
l1o} a|gejunoooe
asinu ay Jo uoissassod
‘poo}sIspuUn Ul UrBWAJ }SNW pue
uononIISUl Ay} pue yels Buisinu pajesolje
sJabeuel | 1oz Aeniqed 1 sasinu pauajsibal ay) uaam]aq Jan0 papuey
pJepa wou(dns e 0} uaalb AjeoisAyd aq isnw
usnjaJ) ¥1/1/0€ uaaq sey Jane| ayl ‘suoneasasqo asay) | £au) jey) pepircid aq [m
souelnssy aja|dwon ey} (dis uinias) 104 Aupigeunoooe | uononiisul ‘sdeb Jnoypm
USHUM [ 5 ydues siabeuey s1abeueyy prep JO @oueusjuiew Jof | pue Alsnosuelodwajuod

0 Ja3a] g PIEAA WwoJj adueINSsyY ssac04d paaibe ue | PaRIdWwos aq IShW SWIo) | SUOBAISSQO

BuisinN S| 8J9Y} Jey) ainsua SPJ0J8) UoleAIasqo | Jo Buipiosay

Jo peaH @ BuisinN ‘Buisinp jo peaH 0] pue suoieadxs a2y} eyl Jonusul pue

wouy 137 | vLog lenuep Lg jo peaH ay) wouy Japa] uo Jespo ale yels | jm Buisin Jo peaH ayj Buiwuopad
EIVEINR)
aq 0} sey (ul
paxIal0 9q 0} paginisip
00} Juaned 6-3) j000)0.d

Alessaosu woJj uoneinap Auy uoISSIWpe

alaym ueoisAyd o} ‘PUNOJ PJEM sjuaied

uo |e12)) Alpwn yim 1844 U} Je pajejdwod 1O wie9|




LJo g 3Bey





