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Dear Mr Cox

Re: Judith Anne Saville - Regulation 28 Report to Prevent Future Deaths

Thank you for your letter of the 15" January 2015 which we received on the 20" January 2015
following the inquest into the death of Judith Anne Saville. As an organisation we are committed fo
learning from these tragic events and have since receiving your report and recommendations taken
the opportunity to share your findings with the service involved as well as across the wider trust.

As you noted at inquest the Trust undertook a Root Cause Analysis Investigation following the death,
the Root Cause Analysis report contained a number of recommendations; all of which were accepted
and the actions have now been completed.

| have attached a summary which details the actions identified in the original RCA and the progress
made against each of these actions. Whilst we have been able to complete the actions that were
identified in the original Root Cause Analysis, the assurance that changes have been fully embedded
into clinical practice is monitored through routine audit and this represents part of our continuing
programme of quality improvement. As such we would expect to see on-going improvement over the
coming months. Additionally every RCA action and evidence to support their closure is reviewed by
our commissioner before the action plan can be formally closed.

I hope that the actions described demonstrate our commitment to the learning we have undertaken. If
you require any further information please do not hesitate to contact me.

Yours sincerely

Melanie Walker
Chief Executive

Chair: JulieDent CBE -  Chief Executive: Melanie Walker
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