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Dear Sir

Re: Inquest touching upon the death of Master Austen Joshua Harrison

| write further to the Inquest into the tragic death of Master Austen Harrison which concluded on
Wednesday 25 March 2015 and your subsequent Report, dated 13 April 2015, made under
Regulation 28 of the Coroners (Investigations) Regulations 2013 (“the Report”).

The Report raises two specific areas of concern relating to health and safety within HUGO BOSS
UK Limited (“Hugo Boss”). Much progress has been made, and continues to be made, since
Austen’s tragic death, in relation to health and safety. | set out below some of the measures that
Hugo Boss have implemented to address the concerns raised.

1.

The level of training provided to both the Store and General Manager and the
understanding within Hugo Boss about roles and responsibilities in terms of health and
safety.

As you are aware from the evidence filed within the Inquest, on 14 July 2014 Hugo Boss
appointed a new Health and Safety Manager for all UK Hugo Boss stores. As part of that role,
the Health & Safety Manager has undertaken a detailed review of the health and safety training
and guidance provided at every level of the business, with a specific focus being the training
provided at Store and Area / General Manager level. Enhanced health and safety training for
Store and Area / General Managers was re-launched in February 2015 by the Health & Safety
Manager by way of a workshop (attended by Store and Area Managers) focusing specifically on
the newly introduced Health and Safety Management Workbook (“the Workbook”). The
Workbook was launched between 16 February 2015 and 7 March 2015 and also includes a
Workbook Answer, which is effectively a completed Workbook to be used as guidance. The
content of the Workbook is to be reviewed and updated on an annual basis so as to ensure that
(1) it is compliant with any developments in Health and Safety legislation and; (2) it meets the
continually evolving needs of a growing company such as Hugo Boss. The Workbook details
clearly the health and safety responsibilities of every employee (both existing and new-starters)
occupying an in-store management and / or supervisory role. It sets out clearly, for example, that
as a manager in one of UK Hugo Boss’ stores, that person is responsible for the health and
safety of the customers and colleagues that visit UK Hugo Boss’ stores. By way of an example,
two duties of the Store Manager set out in the Workbook are (1) ensuring colleagues are
competent and have received the relevant training for the tasks they carry out; and (2) role
modelling health and safety in store, communicating as required, regularly and effectively to
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engage the team. The Workbook also includes but is not limited to, the requirement to ensure
that weekly (by way of the daily opening checks) and monthly health and safety checks are
completed and followed up, and that any issues with amenities are identified and reported in line
with Hugo Boss procedures. The Workbook applies to anyone in a managerial and / or
supervisory position in store, including those who run the stores in the absence of the store
managers. This workbook is now part of the management role induction and will be completed
by all new managers in the business by way of promotion or joining the company.

There is a specific section in the Workbook on Risk Assessments and Safe Working Practices,
to ensure that safe systems of work are maintained and any risks have been identified and
controlled.

Following attendance at the workshop, it is the responsibility of every Store, General and Area
Manager to distil the information communicated at both the workshop and contained in the
Workbook to their respective teams. It is the responsibility of those who attended the workshop
to then return to store and complete the workbook and ensure completion by all pre-existing
employees in a managerial and / or supervisory role. For all new starters moving forward
occupying a managerial and / or supervisory role this must be completed within 12 weeks as
part of their induction. Completion of the Workbook must be registered via Formsite, an online
monitoring system, which will be physically monitored by the Health & Safety Manager and
Retail Operations Manager in conjunction with the HUGO BOSS Human Resources
Department, thereby ensuring compliance. Reminders of this mandatory requirement are sent
out via the weekly Hugo Boss Retail Bulletin which is sent electronically to every staff member.
All of these documents are also available on Hugo Boss’ Z drive, where all relevant health and
safety documentation is stored.

In order to ensure that the aforementioned health and safety training is cascaded downwards by
store management and properly implemented by their respective teams, the Health & Safety
Manager also undertakes visits with all Area Managers to stores within their remit to inspect,
review and discuss all matters relating to health and safety, including how to escalate and
follow-up any issues that may be identified. These visits take place regularly and their purpose is
to ensure that Area Managers are able to identify risks and support and coach the Store
Managers under their remit during their own store visits, as they would with any other Key
Performance Indicator.

Health and safety training within Hugo Boss is, of course, not limited to those occupying Store
Manager / General Manager / Area Manager roles and is provided to employees at every level
irrespective of whether or not those employees are located in-store. For example, the Health &
Safety Manager is, on a monthly basis, running health and safety training sessions directed at all
employees based at the HUGO BOSS head office thus ensuring that all stores have the support
of head office in the creation of a safe working environment and culture.

In addition, in August 2015 HUGO BOSS will be launching the e-learning Hugo Boss Health and
Safety University Module which is to be completed, as a mandatory requirement, by every new
starter as part of their induction. This Module, much like the Health and Safety Management
Workbook, will communicate the role of each employee in contributing to the creation and
maintenance of a safe working environment and culture, and crucially in the reporting of
potential health and safety hazards and risks.
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Hugo Boss acknowledges that employee awareness of health and safety must be monitored and
developed on an on-going basis. A number of tools have been created to assist with this
process including daily store health and safety checks and a revised Monthly Store Health and
Safety Inspection Form (completed by the Store Manager and checked by the Area Manager
during their store visits). Both the daily and monthly checks are discussed in more detail below
in Hugo Boss’ response to the second concern raised by the Coroner. In addition Hugo Boss will
conduct an annual Health and Safety Focus Week, the first of which will commence on Monday
21 September 2015. This focus week, attendance at which is compulsory for all HUGO BOSS
employees, will comprise of (1) health and safety refresher training including for example
activities to assist staff in the completion of key health and safety documentation; and (2) a
review of all in-store risk assessments to ensure that all staff are firstly up to date with all health
and safety matters, and secondly to highlight any changes to the assessment format.

The revised health and safety training programme set out above emphasises that in addition to
the managerial responsibilities, accountability for health and safety rests with each and every
employee and sets out clearly the Hugo Boss Health and Safety Policy and, importantly, the
profiles for each role within the Retail Operations side of the business ranging from Sales
Advisor to Area Manager. The Human Resources Department, in conjunction with the Health &
Safety Manager, has revised all role profiles which now properly reflect and highlight the on-
going duties of that employee with regards to workplace safety and compliance with
occupational health and safety regulations, the main emphasis being on identifying and reporting
unsafe working practices or conditions.

Ultimately therefore the improvements that have been, and continue to be, implemented by
Hugo Boss in terms of enhancing employee awareness and embedding a consistent health and
safety culture are two-fold; firstly ensuring that all company literature conveys the roles and
responsibilities of every employee in terms of health and safety (as discussed further below),
and secondly that each employee receives the training necessary to ensure that they are
competent in the implementation of those roles and responsibilities.

. The absence of regular health and safety audits by a suitably qualified health and safety

professional.

Hugo Boss recognise that the monitoring of in-store health and safety is key and have put in
place both internal and external checking systems to ensure compliance at every level.

Alcumus SM&MS, independent health and safety consultants, have in addition, been contracted
by Hugo Boss to carry out an annual Hugo Boss Health and Safety Compliance Audit (“the
Audit”) for each UK Hugo Boss store. This annual Audit replaces the audit initially intended to be
conducted by Hugo Boss own Health and Safety Manager. The finalised Audit template and
guidance notes focus on five specific areas; (1) environment; (2) training and communication; (3)
accidents; (4) fire safety; and (5) checks and risk assessment. The Audit will include, but is not
limited to, ensuring that all in-store health and safety documentation remains up to date;
ensuring that in-store health and safety training in respect of the staff at the store is up to date;
ensuring the (new) in-store health and safety notice board is up to date; undertaking an in-store
risk walk; questioning the store staff and management on all health and safety issues and
assessing their understanding; ensuring that any outstanding health and safety issues have
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been followed up; and undertaking spot checks to ensure that the Monthly Health and Safety
Inspection Form has been completed correctly. Any issues identified as a result of the Audit are
to be followed up by the Store Manager (who will accompany the auditor for the duration of the
Audit during which advice can be provided by the auditor conducting the Audit) and Area
Manager. The Store Manager (with the assistance of the Health and Safety Manager if required)
is responsible for drafting an action plan to demonstrate the actions taken; within 7 days if the
issue is flagged as amber and immediately if the issue is flagged as red (in which case the
Health and Safety Manager must also be notified).

In addition to the health and safety compliance audit, Alcumus SM&MS also carry out
independent Health and Safety Risk Assessments, Fire Risk Assessments and Legionella Risk
Assessments on behalf of Hugo Boss in accordance with Regulation 7 of the Management of
Health and Safety at Work Regulations 1999, in respect of each and every store.

As already alluded to, annual external auditing of health and safety within Hugo Boss is
supplemented by a variety of internal checking systems allowing compliance and emerging
health and safety risks to be monitored on an on-going basis. The internal checking systems can
be categorised as follows:

a. Store Opening Checks

In addition to the snagging list produced the week prior to the opening of a new, re-fitted or
re-furbished store (to be completed in advance of the store opening) checks are undertaken
by Newman Scott Limited, a company specialising in retail and commercial fit-outs, including
on all newly installed mirrors and any mirrors that have been moved to a new location in-
store as a result of a re-fit. Newman Scott will work directly with the Hugo Boss Project
Manager in order to ensure that these checks are completed. Further, following the
installation of a mirror at any new store and / or following a store re-fit or store refurbishment,
a Mirror Installation Review Form must be signed off by the Project Manager, Contractor in
charge of the mirror installation, and Site Foreman confirming that the mirror installation
complies with the required specification. This form is then stored on the Project File for the
relevant store located on the Hugo Boss X: Drive.

b. Store Level Checks

Each Store Manager must complete an online Daily Opening Check (submitted on a weekly
basis and monitored by retail operations and the Area Manager to ensure compliance) and
Monthly Store Health and Safety Inspection Check in respect of their respective store. The
Daily Opening Checklist requires the Store Manager to undertake a daily store walk and to
confirm that “the store [is] free from health & safety hazards and safe to open”. Any issues,
for example with fixtures and fittings, are to be reported immediately to Bellrock, Hugo
Boss’s external Facilities Management contractor, and the relevant Area Manager if
required.

The Monthly Store Health and Safety Inspection Form is completed by the Store Manager
and checked by the Area Manager during their frequent store visits which take place, as a
minimum requirement, on a quarterly basis. The Monthly Store Health and Safety Inspection
Check is submitted online via Formsite, the contents of which are then forwarded directly to
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the Health & Safety Manager. The on-line checking process provides for greater
discernibility and the production of reports highlighting trends in health and safety, including
any recurring health and safety issues.

It is the responsibility of the Store Manager to resolve any issues in the first instance;
outstanding issues are then being escalated to the Area Manager, Bellrock and / or the
Health and Safety Manager and /or facilities manager Again, the requirement for both the
Store and Area Manager to engage in the checking process is an additional tool to ensure
that employees in management roles are fully appraised of their health and safety
responsibilities.

¢. Senior Level Monitoring

The Senior Management within Hugo Boss UK are fully committed to the successful
implementation of health and safety processes. The inclusion of health and safety trends
and issues at the Quarterly Review Meetings, attended by all Heads of Departments at
HUGO BOSS, is part of this commitment. Health and Safety is a separate topic on the
meeting agenda and all discussions in this respect are led in the first instance by the Area
Managers, based on pre-prepared reports setting out the progress of the stores under their
remit as compared with the stores’ Key Performance Objectives, including health and safety.
Any health and safety issues raised are discussed amongst the attendees (including the
Managing Director, Retail Director, Finance Director, Head of Shop Construction, Area
Managers and Health & Safety Manager) with a view to formulating an agreed way forward.

Health and Safety is also a separate agenda point at the “Heads of Meeting” which is held
on a monthly basis and attended by all of the Heads of Department within Hugo Boss. The
meeting provides a forum for any health and safety issues and actions to be highlighted and
discussed with the full input and support of HUGO BOSS Senior Management. This meeting
is in addition to the weekly health and safety meeting attended by the Health & Safety
Manager, the Hugo Boss Finance Director, and the Head of Human Resources. This weekly
meeting ensures that any immediate health and safety concerns are dealt with promptly and
that all action points are being adequately progressed,

Copies of the documents referred to above are of course available for review by HM Coroner as
desired.

| hope that the above information sets out clearly the steps that have been taken by Hugo Boss in
response to the concerns raised by the Coroner in his Report of 13 April 2015.

Managing Director
Hugo Boss UK Limited
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